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Acknowledgement of Country

We acknowledge the Warumungu people as the Traditional Owners of the land on which we meet.

We pay our respects to Elders past, present and future, and recognise their ongoing connection to culture, community,
and country.

We extend our heartfelt thanks to the founding members whose vision and dedication built the foundation of our
organisation. Their strong commitment to supporting women and children, especially those affected by homelessness
and domestic and family violence, has guided our work from the beginning.

We honour their legacy and the lasting impact of their wisdom, leadership, and advocacy.

Lo n =

TENNANT
CREEK

Women's
Refuge




Strategic Overview

Tennant Creek Women'’s Refuge Inc. Strategic Plan 2023-2028

The Tennant Creek Women's Refuge Inc. Strategic Plan 2023-2028 outlines a clear and purposeful framework to support women and
children impacted by domestic, family, and sexual violence.

This five-year plan charts a path forward to strengthen our core services, expand crisis and outreach responses, and deepen culturally
responsive, trauma-informed care tailored to the unique needs of our commmunity. It reflects TCWR's ongoing commitment to safety,
healing, and empowerment for all who access our support.

The strategy prioritises staff development, community engagement, and cross-sector collaboration, while continuing to advocate for
systems that are safe, just, and inclusive. It also recognises the critical role of local Aboriginal knowledge and leadership in shaping
holistic, culturally safe responses.

Through ongoing reflection, review, and community-informed practice, TCWR will continue working to break the cycle of violence
and create pathways toward long-term wellbeing, resilience, and independence for women and children in our care.
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Background and Organisational Story

Since 1989, Tennant Creek Women's Refuge (TCWR) has supported women and children in Tennant Creek and surrounding areas,
offering safety, support, and hope.

As the only specialist Domestic and Family Violence (DFSV) service based in Tennant Creek, TCWR is deeply rooted in the local
community. While we welcome and assist all women in need, separate safe houses are operated by the local council in Ali Curung
and Elliott.

55% of our team are Aboriginal women, whose cultural knowledge, lived experience, and connection to Country are central to the
way we work. With a secure five-year funding agreement and an annual budget of $1.6 million, TCWR delivers a range of essential
services. These include safe accommodation, trauma-informed counselling, education, advocacy, and outreach services. Every aspect
of our work is shaped by cultural safety, respect, and a deep understanding of the realities faced by women and children
experiencing violence.

Looking to the future, TCWR's 2023-2028 Strategic Plan builds on this strong foundation.

Our vision is to create safe spaces, strong voices, and healing futures, guides everything we do. We are committed to delivering high-
quality, culturally responsive care; strengthening community education and advocacy; ensuring long-term sustainability; and
upholding transparent, accountable governance. Grounded in our values, TCWR continues to walk alongside women and children,
fostering safety, empowerment, and leadership within our community.
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Our Vision and Purpose

Our Purpose
Our Vision

To work in partnership with the
community to prevent violence,
support survivors, and advocate for
systemic change.

Creating safe spaces, strong
voices, and healing futures
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Our Values

People

Developing and
demonstrating
Sigelgle
leadership,
motivation,
support and
mentoring so
that all staff and
clients are able to
grow and reach
their full
potential.

Performance

Collaborative and
results oriented

Principles

Demonstrating
best practice,
ethical decision
making, and
behaviour at all
times

Passion

Driven by
purpose, guided
by optimism




STRATEGIC PILLAR 1

Deliver Quality, Trauma-Informed and Culturally
Responsive Care

Integrate trauma-informed, best practice service standards

Acknowledge the value of recruiting local people with lived
a experience

Support and grow our own workforce through targeted
professional development

Implement cultural frameworks that guide daily practice
and organisational culture

Ensure all staff are trained in trauma-informed and
culturally responsive practice

Empower women to make safer decisions through
informed and respectful support

Provide a safe, inclusive, and positive working environment
for all employees

2023 to 2028 Strategic Pillars

STRATEGIC PILLAR 2

Invest in Community Education, Advocacy and Engagement

Development of a local DFSV marketing campaign, promoted
throughout the township and region

Lead culturally and family-focused education campaigns

Advocate for and engage in social change to challenge the
acceptance of violence

Collaborate for the benefit of clients and their families, not
just stakeholders

Design and deliver coommunity-based programs that reflect
local needs A

Contribute to evidence-building and innovation through
community-informed knowledge sharing
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STRATEGIC PILLAR 3

Build a Future of Safety, Respect, and Healing

Create safe, trauma-informed spaces that uphold dignity,
respect, and choice

Embed cultural safety through community-led practices and
strong Aboriginal leadership

Ensure services reflect local values, language, and cultural
protocols

Invest in a stable, well-supported workforce with local
employment pathways

Strengthen partnerships with local service providers

Support long-term healing, recovery, and independence for
women and their children

Operate with transparency, accountability, and continuous
improvement

Secure flexible, long-term funding to sustain responsive
service delivery
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STRATEGIC PILLAR 4

Strengthen Best Practice Governance and Accountability

Establish a contemporary, fit-for-purpose policy and
procedure framework

Strengthen organisational accountability through effective
reporting to stakeholders and funding bodies

Ensure the Board has the skills and capabilities to drive
strategic outcomes

Maintain strong governance, including support for the
General Manager

Review and modernise the Constitution to align with best
practice

Maintain compliance with all mandatory obligations

Recruit and retain a skilled workforce aligned with the /\
organisation’s strategic goals
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Conclusion

Tennant Creek Women's Refuge Inc. has provided dedicated,
confidential, and culturally safe support to women and children
escaping domestic, family, and sexual violence for over three
decades. As the only local specialised DFSV crisis accommodation
service in this remote part of the Northern Territory, TCWR plays a
critical frontline role in protecting, healing, and empowering
some of the Territory's most vulnerable.

A key learning from recent years has been the importance of
strong, values-driven leadership and consistent management
practices, particularly in the face of workforce shortages and
increasing demand. As a small, community-based service
grounded in local knowledge, TCWR remains deeply committed
to maintaining a safe and stable environment for clients and staff
alike.

Looking forward, the organisation will continue to build internal
capacity. This will involve ongoing reflection, staff development,
and systems improvements, all aimed at strengthening our
accountability and the quality of care we provide.

TCWR is proud of its history and community roots. This Strategic
Plan reaffirms our commitment to cultural responsiveness,
survivor-centered practice, and long-term impact. As we embrace
continuous improvement and seek out new partnerships and
opportunities, our focus remains clear: to create safe futures for
women and children, and to stand strong in our purpose to end
violence in all its forms.
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